+\ MARATHON

FAMILY HEALTH TEAM

MARATHON FAMILY HEALTH TEAM

Decisions are
consensus based

Board of Directors

Community MHA Worker
EMR Administrator
Epidemiologist

Health Promoter / RKin
Midwife

Nurse Practitioner
Physician Assistant
Registered Nurse
Registered Practical Nurses
Registered Social Service
Worker

Accounts payable &
receivable

—

Human Resources
Finance

Risk Management

IT

Quality Improvement
Governance

Midwife

MAPS Committee

RAAM Care Coordinator

Nursing & PA Committee

Committee projects &
tasks are operationally
based and linked to

strategic directions

ALLMFHT staff and
providers for programs,
operations &
committee-related work

mmi
Indigenous Health
Health Promotion
MAPS
Nursing & PA
Quality Aging
Palliative Care
Health & Safety

Collaborative Programs

Home Care Nurses

Falls Prevention
Health Promotion
HOPE
Immunizations
Lifestyle Medicine
Lung Health
Liquid Nitrogen
Musculoskeletal Health
Nutrition / RxFood
Quality Aging
Rural Recovery
Social Work

As of July 1, 2025



MARATHON FAMILY PRACTICE ORGANIZATION

Marathon Physician Associate Group

Manages
HR issues
for all staff
& locums

—————

Booking Clerk Accounts payable & receivable
EMR Administrator clerk

Front Desk Clerk

Healthcare Assistant

Locums

+\ MARATHON
FAMILY PRACTICE

Local LEG administrator for
grants & finance

Dario Verin
NOAMA
Research Scholarly Residents &
grants Works medical

students
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